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1. Introduction

1.1 This Compact Funding Code makes up part of the Northumberland Compact which

1.2

1.3

1.4

1.5

1.6

is an agreement between statutory sector organisations and the voluntary and
community sector to improve their relationship for the benefit of each other and the
communities they serve.

Better financial arrangements are key to any improved relationship and understanding
between the two sectors. Both stand to gain from the better use of public money.

The aim of this Funding Code is to establish a sustainable, stable and fair system for
funding the voluntary and community sector. This does not preclude individual
statutory sector bodies developing their own funding code’, which details their own
arrangements in collaboration with the voluntary and community sector. But this
code sets the framework on which they will be based.

This code further aims to make a positive impact on the funding relationship between
statutory sector public bodies and the voluntary and community sector in
Northumberland. It is based on the national Funding and Procurement Compact
Code of Good Practice? and embodies the key points for an effective funding
framework identified in the Northumberland Compact.

It governs all statutory sector funding to the voluntary and community sector in the
county. That includes all grants and contracts and covers service level agreements
and services purchased through public procurement. It includes both revenue and
capital financing.

Statutory sector organisations recognise the importance of their role as a provider of
resources to the voluntary and community sector and aim to work in partnership, to
enable all groups to generate additional funding and mobilise voluntary effort.

! The Northumberland NHS Care Trust's Funding and Procurement Code of Good Practice with the voluntary and community sector was published in

summer 2006.

2See Appendix 1



2. Ten key points for an effective funding framework to ensure a Compact
way of working

It is recognised that although the two sectors have different accountabilities, governance
arrangements and motivations they share a number of common principles and ambitions.

Value for money. This means demonstrating:

2.1
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2.10

efficiency - delivering the right things at the best price, not necessarily the lowest price
effectiveness - in delivering policies;

respect for the independence of the voluntary and community sector;

procedures which are consistent with the principles of good regulation and the
need to ensure effective protection and proper accountability for public money;

commitment to boost involvement of the voluntary and community sector in
shaping services as well as delivering them;

improved sustainability and longer-term planning, for example, through multi-year
funding;

recognition of core costs and the need to fully fund the costs of delivery;

support for voluntary and community sector infrastructure and network
development;

fair access to strategic, project and development funding;
clarity in application and tendering processes;

a joint approach to monitoring and evaluation, with the aim of making a positive
difference to the funding relationships.

3. Undertakings

3.1

3.1.1

The voluntary and community sector recognises that receipt of public funds
carries with it particular responsibilities. The sector undertakes to:

respect confidentiality and be clear about whom they represent and how they came
to their views when contributing to programme design;

make sure that they are eligible when applying for grants;

have clear lines of accountability, especially with joint bids;




3.1.4 agree terms of delivery at the outset and be aware of risks for which they are
responsible;

3.1.5 have good systems in place to manage finances and funded projects, and
account for them;

3.1.6 be honest and transparent in reporting;

3.1.7 be aware of the constraints placed on some public bodies to fund organisations for
certain campaigning activities;?

3.1.8 provide equality of opportunity in both employment practice and service provision.

3.2 The statutory sector is committed to establishing and maintaining best practice in the
way in which it funds the voluntary and community sector. It undertakes to:

3.2.1 provide an opportunity for the voluntary and community sector to identify need,
and contribute to service design;

3.2.2 ask for information on application forms and Pre-qualification Questionnaires
which is relevant to deciding who will receive funding or be awarded contracts;

3.2.3 discuss risks up-front and place responsibility with the public sector body
or the voluntary and community organisation best able to manage them;

3.2.4 respect the independence of the sector and its right to campaign, irrespective of
any funding relationship that might exist;

3.2.5 recognise it is legitimate for voluntary and community organisations to include the
relevant element of overhead costs in their estimates for providing a particular
service;

3.2.6 make payments in advance of expenditure (where appropriate and necessary) in
order to achieve better value for money;

3.2.7 implement longer term funding arrangements where these represent good value for
money;

3.2.8 be proportionate in monitoring & evaluation requirements, focus on outcomes and
consider joining-up or standardising monitoring requirements;

3.2.9 give adequate and agreed notice of the end of grants or contracts.

* As set out in the Local Govemment Act 1986 and the Code of Recommended Practice on
Local Authority Publicity.






























